Blackburn Challenge Courses

Before disclosing our alternate plans for our traditional race, we want to thank the Coast Guard for helping us maintain the safety of the racers in our 2014 race.    Our race is growing so our partnership is very needed.  Race date for 2015 is July 25.
We have come up with two alternate courses based on the logistics of getting 400+ racers in 300 boats from start to finish in an organized fashion.  The considerations for moving to “plan B” are as follows:

· We need to have some sort of event on the scheduled day, as we cannot cancel all of the celebration food and rentals.

· We need to start the race no later than 10 a.m. based on the scenario.  The delayed start time allows for decisions and movement of racers and boats to the appropriate starting line. 

· Wind conditions generating building seas greater than 6 feet over the course of the morning of the race.

· Fog conditions with visibility of less than two miles.

· The safety equipment that is carried by the racer.

· The ability of the onshore management to track each racer on the water and knowing what race equipment they carry.

· The number of chase boats needed to ensure safety/tracking on the water.

The Traditional Course is a circumnavigation of the Cape.  The starting line is in the Annisquam River, and after leaving the river the racers may proceed right, point-to-point if they so chose.  At halfway (Straitsmouth) the racers check in and boat numbers are radioed in to the ham radio center at the finish line.  In the alternate courses this would also occur at the turn arounds. Each chase boat has a ham radio. The timing team monitoring the start and finish have a computerized list of the racers who are left on the water.  They coordinate with the hams.  As the racers finish, the boat numbers are called to the computer people to enter results.  All boats are accounted for very accurately with this system.  

The North Course alternate would be used in the extreme fog conditions two years ago and a S/SE wind.  This has racers starting at the original starting line in the Annisquam and the Gloucester Marina.  The river is pretty self-explanatory so chase boats would be located at the exit of the river and along the course where coves could prove a problem.  The race needs to be done within visibility of land (in fog), and inside the chase boat markings.  (Please refer to maps).  The turn around point for the race would be at Front Beach before Rockport Harbor.  The racers would retrace their steps back to the Annisquam and finish line is where the start was.  Take out is at the high school. 

In fog conditions that are as severe as three years ago, we would know which racers have GPS, chart and compass.  The management would ensure the racer has the equipment by checking each racer at the docks before entering the race and proceeding to the starting line.  The management would already have a start list available for that condition and would be able to switch its tracking to only those boats that are properly prepared to take on “pea soup”.   In lighter fog, racers need to maintain visibility of land and keep it on the right side of the boat until they turn around.  With this simple idea we feel the entire fleet could go out. 

The South Course is a plan for extreme North wind conditions.  Racers would be protected from the wind by the Cape.  Racers would need to proceed through the canal to the greasy pole.  This would be the starting line.  Again, the delay allows for the shift to the beach in a safe fashion. Racers would exit Gloucester Harbor and proceed left around the cape up to Straitsmouth and turn around to come back to the harbor.  If Straitsmouth was too rough we would turn around near Emerson Point. Chase boats would be concentrated along the course for adequate tracking.  The finish line would be the greasy pole.  Take out on the beach. 

Should a racer pull out of the race it is their responsibility to notify race officials by phone.  This phone number is given at the pre-race briefing and the ham radio center holds the phone.  Racers need to have a whistle and life vest on board. Racers are made aware this is an advanced paddlers or rowing course that is on open ocean. 
Our website will be including information for “conditions” to properly prepare the racers for the new plans.    Charts will be given at the check-in with pre-plotted waypoints for the races.  A ham radio person with be with the race coordinator on land during the morning of the race to communicate changes.  

Again, we want to emphasize that we want to do the Traditional Course of the Blackburn Challenge unless we are experiencing extreme conditions.  
Finally, any Coast Guard members who wish to do the race may do so for free.  Include your information on the registration.  We have been allowing this for years and wish for you to join us.  

Thank you,

Donna Lind

Registration, Timing and

Onshore coordinator

PH: 978-764-9407

	Saturday, July 25th, 2015
2015 Online registration will open in the Spring 

NO RACE DAY WALK ONs for the Blackburn Challenge
T-Shirt Size may not be available for late registrants 
Please see new Pricing under Entry Information
*** Race Capped at 300 Boats - Register Early *** 
Fees are non refundable (except under exceptional circumstances as decided by race committee)

Click to View Current 2014 Registrants
Click to View Current 2014 Registrants by Class
Urgent Parking Update - Gloucester will be towing cars from Chamber of Commerce Parking lot at finish line. This is the lot that extends from Commercial street along the brick building to the food tent at the finish. The adjacent lot is still available on a first come first serve basis.
Time Limit Update - 6 Hour limit to complete course. Chase Boats and Timing will finish after 6 hours. Racers are paddling at their own risk after 6 hours on the course. Please plan appropriately if you believe you can not complete in 6 hours.

6:00 am
Registration & Check In

7:00 am
Captains Meeting - All Participants

7:45 am - 8:30 am
Staggered Start by Boat Classs

12:00 Noon
Pavilion Beach Finish Line Facilities Open

3:00 pm
Award Ceremony & Festivities


YOU MUST SIGN A WAIVER IN PERSON
Click to Download Release and Waiver of Liability
Registration & Check In:
Registration & checkin is from 6:00 am to 7:00 am at the Gloucester High School. Registration tables will be located in the cafeteria. Access is from behind the tennis courts. 

Race Charts:
Dowloadable Race Charts below. Print them out and put them back to back in a dry chart bag or a ziplock. Staples or Kinkos can laminate them inexpensivelly as well. Race coordinator phone number included. See Race Course page for additional info.
Download Blackburn Race Chart 1
Download Blackburn Race Chart 2
Parking:
Vehicles should be parked on paved areas in front of and to the side of the building. Do not leave vehicles near ramp. Rest rooms are available in the building. 

Rest Rooms:
Rest rooms are available in the Gloucester High School 

Race numbers:
Should be taped to both sides of your bow. Call your number to the timers at the finish line when crossing at the Greasy Pole. Do not cross the finish line twice.
It is essential that race personnel know who is on the course. Therefore, each participant must confirm his or her presence with the start committee, the committee boat anchored off Straitsmouth Island, and the finish committee at the Greasy Pole. If you are not at Straitsmouth 3 hours after your start time, you will be expected to pull out of the race and notify the committee. Race officials need you to be able to complete the race in 6 hours. Chase boats and the finish committee will not be responsible for racers who do not comply.

 

Anyone who retires from the race at any point between the registration table and the finish line should inform the Race Committee by calling 978-764-9407. Otherwise, people will be needlessly searching for a boat that isn’t on the course. 
Launching:
LOGISTICS CAN DELAY YOU! Please allow plenty of time to park, register, attend the skipper’s meeting and launch. Smaller boats can use the unpaved areas for launching. Boats must be rowed or paddled up the Annisquam River to the starting line near the railroad bridge. (See Logistics Map at right)

Start Order - To Be Finalized
7:45 - Multis Fixed and Sliding (Possible moving start)
7:50 - Banks Dories and Workboats
7:55 - Fixed Seat Doubles
8:00 - Fixed Seat Singles (possible merge with doubles depending on number)
8:05 - Sliding Seat Racing, Men and Women (two heats)
8:10 - Sliding Seat Touring, Men and Women (two heats)
8:15 - OC1's and 2's
8:20 - Open Class, Paddleboards, Double Kayaks M+W
8:25 - FTK and SK Women & Men
8:30 - HPK Doubles
8:35 - HPK - Men and Women
8:40 - Outrigger Canoes

The Cape Ann Rowing Club reserves the right to refuse to register any individual or boat. CARC may also expel or refuse any participant or boat before or during the event for lack of required equipment, unsafe operation, disregard for event rules, or unsporting behavior. See updated Event Rules. The spirit of the Blackburn Challenge holds that racing boats will not be entered in touring or recreational boat classes.
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The Cape Ann Rowing Club reserves the right, at any time, to:

· Refuse to register any individual or boat. 

· Expel or disqualify any individual or boat for lack of required equipment, unsafe operation, disregard for event rules or unsportsmanlike behavior. 

· Disqualify any individual or boat who has gained an advantage by drafting any boat outside of its registered class, blocking an overtaking boat, ignoring someone in distress, or causing damage to another craft.

Time Limits: 
Essex River Race: For safety reasons, all participants MUST clear the course within two hours of their starting time. 
Blackburn Challenge: 6 Hour limit to complete course. If you are not at Straitsmouth 3 hours after your start time, you will be expected to pull out of the race and notify the committee. Chase Boats and Timing will finish after 6 hours. Racers are paddling at their own risk after 6 hours on the course. Please plan appropriately if you believe you can not complete in 6 hours.

Updated Blackburn Challenge Rules - June 2014:

While participating in the Blackburn Challenge I understand that: 
1) I am required to carry a communication device (VHF radio and/or cell phone). 
2) I am required to carry a noisemaker. 
3) I am required to notify the race committee immediately if I pull out of the race. 
4) I am required to wear or carry a PFD on board my vessel. 
5) I am required to carry a GPS and/or compass. 
6) I am required to carry my own provisions (food and hydration). 
7) If I do not reach the half-way point (Straitsmouth Island) within 3 hours of my starting time, I am expected to pull out of the race and notify the race committee. 
8) If I do not reach the finish line within 6 hours of my start time, I am expected to pull out of the race and notify the race committee. 
9) Chase boats are not obligated to remain on the course beyond the 6-hour mark. 
10) I may be on my own for most of the course and I feel confident about my open-water skills. 
11) I am required to clear the boat ramp at GHS in a timely manner when putting in and taking out. 
12) I may not park in areas designated for boat trailers at GHS. 
13) I may not park my vehicle in the Chamber of Commerce parking lot. 
14) At the after-race party, I am required to stay within the fenced area with alcoholic beverages (do not bring alcohol on the beach). 
15) I am ultimately and solely responsible for my safety during this event and participate at my own risk. 
16) If I do not comply with these rules, set forth by the race committee and the City of Gloucester, I may be banned from this race in the future.


	 


